MINUTES OF A MEETING OF THE POLICY AND RESOURCES COMMITTEE HELD
ON TUESDAY 8th DECEMBER 2020 AT 7.30PM VIA ZOOM.
PRESENT:
Cllr Mrs T Reavey (Chairman)
Cllr Mrs P Whiting
Cllr B Prigmore
Cllr A M T Reading
Cllr H L Jackson
Cllr P Tomas
Cllr V J Paul (Item 5 onwards)
Mrs S J Mitcham (Town Clerk)
Miss A Schofield (Assistant Town Clerk)
IN ATTENDANCE
Cllr N Brown
Cllr C O’Rourke
1 member of the public for part of the meeting
1.

APOLOGIES
None.

2.

DECLARATIONS OF INTEREST
Other Interests
Cllr P Whiting – Item 5.1 – Son in Law and Grandon are members of the cricket club
Item 5.2. – Member of the Church.

3.

MINUTES
RESOLVED:
That the Minutes of the meeting of the Policy and Resources Committee held on
13th October 2020 be signed by the Chairman as being a true and correct record.

4.

PUBLIC FORUM (15 minutes)
Due to technical issues the representative from the Bowls Club could not speak.

5.
5.1.

GRANT APPLICATIONS 2021/22
Rushden and Higham Town Cricket Club
Cllr Mr P Whiting having declared an interest did not vote or take part in the
discussion.
The club has requested a grant of £1500 towards wicket maintenance
RESOLVED:
That a decision be deferred whilst clarification of figures on the annual accounts
was sought.

5.2.

St Marys Church – Bedehouse
RESOLVED TO RECOMMEND:
• That an immediate grant is given of £600 towards items to make the building
COVID secure and so it can plan to reopen.
• That £1000 be approved for a grant in 2021-22 towards Bede House
improvements. The grant to be paid out once the works have a start date.
8

5.3.

Higham Ferrers Bowls Club.
The club had requested £3500 toward maintenance of the bowls green.
RESOLVED TO RECOMMEND:
That a grant of £1750 be awarded, as the club had a healthy bank balance due to
recovery of COVID grants in 2020 less was allocated than requested.

6.

RUSHDEN-HIGHAM LINK
RESOLVED TO RECOMMEND:
That the Council agree to continue the subsidy in 2021/22 with a budget of £6200.

7.

BUSINESS/FORWARD PLAN
RESOLVED:
That the circulated repot on progress with projects and works be received and noted.

8.

BUDGETS 2020/21
RESOLVED:
That the following amendments be made to the 2020/21 budgets.
Budget Heading
Current
Amended
Salaries
£130,000
£125000
Audit Fees
£1600
£2200
Electricity – Cemetery £800
£500
Chapel
Rates – Cemetery
£900
£1000
Maintenance Investment £7000
£6000
Income
Cleaning Pavilion
£1200
£700
Tree Work
£20000
£25000
Farmers Market Stalls
£2500
£3000
Mayoral Allowance
£1500
£500
Civic Events
£1000
£750
Rushden East
£1000
£2000
Legal Fees
£5000
£4000

9.

BUDGETS 2021/22
RESOLVED TO RECOMMEND:
That the draft budgets as circulated be approved following the amendments to grant
figures of £2250 due to less being agreed than requested.
(Copy attached)

10.

PRECEPT
RESOLVED TO RECOMMEND:
That the precept be set at £445,000 for 2021/22. An increase of £5000. This equated
to £1.73 pa for a Band D property on the current council tax base.

11.

ITEMS TO REPORT
None.

12.

DATE OF NEXT MEETING.
9th February 2021
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HIGHAM FERRERS
Risk Assessments
Report for Policy and Resources Committee – 9th February 2021
A list of the risk assessments and review dates area attached. Also attached are the
‘Financial Risk Assessment’ and the report from last year for comparison.
Risk or Issues to Note
• Legal case over possession of land at Glebe Farm.
• Impact of Local Government Reform unknown.
• COVID 19- Extra risk assessment required which was constantly under
review.

HIGHAM FERRERS
Risk Assessments
Report for Policy and Resources Committee – 11th February 2020
A list of the risk assessments and review dates area attached. Also attached are the
‘Financial Risk Assessment’ and the report from last year for comparison.
Risk or Issues to Note
• Legal case over possession of land at Glebe Farm.
• Impact of Local Government Reform unknown.

HIGHAM FERRERS TOWN COUNCIL

LIST OF RISK ASSESSMENTS – As at January 2021.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

Age of workers
Car Parks
Cash Handling
Cemetery
Cleaning
Display Screen
Equipment
First Aid
Gas Safety
Hiring of Facilities
Lakes and Ponds
Litter Picking
Lone Working
Manual Handling
Market
MUGA
Office
Outdoor Work
Parks and Recreation
Ground
Playgrounds
Sports Pavilion
Sports Pitch
Stress
Toilets
Town Hall
Use of Contractors
Use of Volunteers
Working at Height
Works Equipment
Skateboard Park
Outdoor Gym
Vehicle Use
COVID 19 pandemic

Review Date 2020/21
Feb 2020
Feb 2020
Feb 2020
Feb 2020
Feb 2020
Feb 2020

Next Review Date
Feb 2021
Feb 2021
Feb 2021
Feb 2021
Feb 2021
Feb 2021

Feb 2020
April 2020
April 2020
April 2020
April 2020
April 2020
April 2020
April 2020
June 2020
June 2020
June 2020
June 2020

Feb 2021
April 2021
April 2021
April 2021
April 2021
April 2021
April 2021
April 2021
June 2021
June 2021
June 2021
June 2021

June 2020
June 2020
June 2020
August 2020
August 2020
August 2020
August 2020
August 2020
August 2020
August 2020
June 2020
June 2020
August 2020
January 2021

June 2021
June 2021
June 2021
August 2021
August 2021
August 2021
August 2021
August 2021
August 2021
August 2021
June 2021
June 2021
August 2021
onging

HIGHAM FERRERS TOWN COUNCIL
RISK ASSESSMENT AND MANAGEMENT 2021
This risk management paper was considered by the Council on ………………………………. and will be reviewed again in 12 months.
Area
Finance

Risk

Level

Banking

L

Fraud

L

Fraud - Internet Banking

L

Control
Council funds held in high street banks or building
societies

Responsibility of RFO/Clerk
Maintain Council accounts

Apart from transfers between Town Council accounts, all
withdrawals must have signatories of Clerk/Assistant
Ensure cheques are signed
Clerk and two councillors. Supporting documentation
correctly.
validated by three signatories. Wages independently
checked of employee responsible. Fidelity Insurance
held and amount checked at least annually
Officers can only input payments into the system and
view statements online. All online payments have to be
checked and verified online by two Councillors with their
RFO
own login in details. Prior to releasing the payment they
will check invoices and sign the payment authorisation
form or payment list
Assess figures at 31 March.
Fidelity Guarantee Insurance. Important documents
Report to Council if figure
backed-up and taken off premises.
insufficient to cover.

Risk of consequential loss of income

L

Loss of cash through theft or
dishonesty

L

Receipts/Invoices issued.

Produce receipts at 31 March.

Financial controls and records

L

Monthly reconciliation prepared by RFO and checked
and presented to council. Internal and external audit.

Prepare monthly accounts
reconciliation and relevant
paperwork.

L

Monitor legal powers and use of section 137 Note:
Ensure Council has legal
Since November 2012 the Council has had the 'Power of
powers to undertake proposed
General Competence'. This was renewed May 2015
actions
following the election

L

Regular scrutiny of financial
records and proper
arrangements for the approval
of expenditure.

Proper use of funds granted to local
community bodies under specific
powers or under section 137.

Keeping proper financial records in
accordance with statutory
requirements.

Excel. Risk Assessment Management

Notes

As per current Audit and Accounting Regulations.

Triple authorisation
system used with Unity
Bank

To be increased due to re

Copy is presented to
council monthly

HIGHAM FERRERS TOWN COUNCIL
RISK ASSESSMENT AND MANAGEMENT 2021
Comply with Customs and Excise
Regulations

L

VAT payments and claims calculated by Clerk quarterly
on accounts package. Annually consider VAT charged
on sales. Internal and external auditor to provide double
check.
Policy and Resources Committee receives detailed
budgets in the late autumn. Precept derived directly
from this. Expenditure against budget reported to
Council monthly..

VAT recorded on payment
sheets. Copies of VAT claim
form held in files.
Prepare annual budget and
year end forecast. Budget
report presented to council
each month.

Sound budgeting to underlie annual
precept

L

Comply with borrowing restrictions

L

N/A

Not Submitted
Not paid By DC

L

Full minute - RFO follow up
Confirm receipt

Other Income Cash Handling

L

Cash handling is avoided, but where necessary controls
Annual Review of controls
are in place

Cash Banking

L

Check to bank statements. Regular Bank
Reconciliations

Cemetery

M

Invoices issued by Town Clerk/Assistant Clerk. Bookings
normally taken by Administration Officer/Assistant Clerk. Check of registers
I

M

Levels reviewed at least annually
RFO to check as required

M

Check salary to minute, checked hours and rate to
contract. Audit Check

PRECEPT

Investment
Income

Surplus Funds
when due

Salaries

Wrong salary/hours/rate paid

Receipt

Good not supplied to council
Direct Costs Invoice incorrectly calculated or
and Overhead recorded
Cheque payable is excessive or to
Exp
wrong party
Reserves
Area

M

Adequacy of General and Earmarked
reserves

L

Risk

Level

Excel. Risk Assessment Management

Member to check
reconciliations

RFO to diarise

Follow up on all orders
Check
arithmetic on invoices. Monthly Bank Reconciliations
Signatory signs Accounts Authorisation form

Consider at budget setting time and review of annual
accounts
Control

RFO Opinion
Responsibility of RFO/Clerk

Notes

HIGHAM FERRERS TOWN COUNCIL
RISK ASSESSMENT AND MANAGEMENT 2021
Legal liability as consequence of
asset ownership (equipment & street
furniture, play areas, recreation field
and preservation area)
Assets

Employer
Liability

Legal Liability

Protection of physical assets owned
by the Council
Security of building, equipment etc.
Office equipment
Stocktake of assets

M

M
M
M
M

Ensure written records are
kept. Review annually or more
Insurance in place. Weekly written checks of play areas.
frequently as required and
Written records kept. Operational Inspection quarterly
report to council. Take
Professional inspection of play area carried out annually
immediate action where an
. Annual Inspection of other areas under Council control.
imminent risk under delegated
powers.
Maintain assets register. Buildings & equipment insured.
Maintain assets register.
Value increased annually by RPI.
Weekly inspections. CCTV at Sports Pavilion
Act on Council's orders.
Covered under Parish Council insurance.
Maintain office equipment.
To be reviewed annually prior to insurance renewal

Maintenance of buildings etc.reduced value of assets or amenities loss of income or performance

M

Annual maintenance inspection. New asset
management software enables monitoring of faults and
repairs.

Comply with Employment Law

M

Contract of Employment and Annual Appraisals for all
staff. Membership of various national and regional
bodies.

Comply with Inland Revenue
requirements

M

Regular advice from Inland Revenue. Internal and
external auditor carry out annual checks

Safety of Staff

M

Employer's Liability Insurance. H&S risk assessment
checks of Clerk's office annually. Lone working Policy.

Ensuring activities are within legal
powers

M

Clerk clarifies legal position on any new proposal. Legal Seek legal advice where
advice to be sought where necessary.
necessary.

L

Full Council meeting monthly receives and approves
Minutes of meetings held in interim. Minutes available to Minutes properly numbered
public and press according to Freedom of Information
and paginated with a master
Act - Publication Scheme 2002. Committees meet on a copy kept in safekeeping.
regular basis, all minutes as full council.

M

Leases and legal documents held in safe at the Town
Hall. Other documents held at Town Hall and at
Cemetery Chapel. Document Retention policy adopted.
Review of Deeds undertaken by external body and all
unregistered land now registered.

Proper and timely reporting via the
Minutes

Proper document control

Excel. Risk Assessment Management

Diary and Maintenance
Schedule
Minutes properly numbered
and paginated with a master
copy kept in safekeeping.
Maintain correct Tax & NI
deductions and complete
relevant forms and returns to
Inland Revenue.

Archiving

HIGHAM FERRERS TOWN COUNCIL
RISK ASSESSMENT AND MANAGEMENT 2021
Area
Members
Interests

Staff

Risk

Level

Conflict of Interest

M

Loss of Key personnel and impact on
continuity

Financial Risk Paper Assessed by

Responsibility of RFO/Clerk

Notes

Register of Interest completed and sent to the
Monitoring Officer, East Northants Council. Council
Ensure each Councillor
reminded annually re obligation to up-date register within receives a Register of Interest
28 days. Declarations of Interest to be
form for completion.
documented/minuted.
Regular Staff Appraisals undertaken. Assistant Clerk
now in place. Extra controls during COVID 19 pandemic.
Home working and working in bubbles according to
current government guidance

Date…………………………..

Signature………………………………………..

Excel. Risk Assessment Management

Control

In long term a manual to be
drawn up with important
information about running of
the council.

Training of other staff to
being undertaken so
they can provide cover.
Annual review of
succession planning.

HIGHAM FERRERS TOWN COUNCIL
STATEMENT OF INTERNAL CONTROL AND ANNUAL REVIEW OF
EFFECTIVENESS OF INTERNAL CONTROL
1.0 Overview
1.1 Regulation 4 of the Accounts and Audit Regulations 2011 imposes a duty on local
councils to ensure “that the financial management of the body is adequate and
effective and that the body has a sound system of internal control.”
1.2 Local councils are required, at least once a year, to conduct, in accordance with
proper practices, a review of the effectiveness of its system of internal control. The
council is required to sign the annual governance statement (on the annual return
submitted to the external auditor) to evidence that this review has been undertaken.
1.3 In order for the Town Council to review the effectiveness of the internal control system
there needs to be clarity on the internal controls in place.
1.4 Some internal controls are listed in the Financial Regulations document, but the
system of controls goes beyond this. A Statement of Internal Controls has therefore
been prepared and this is included following this report.
1.5 The accounts system has been changed to RBS Omega for the 2016/17 financial
year. This was upgraded in 2019 to include ‘Making Tax Digital’. The system was
moved to a cloud base version in 2020 which improves resilience.
2.0 Recommendation
2.1 That the Town Council consider the attached Statement of Internal Controls,
and review it to ensure that the controls currently in place are effective.

Prepared by:

Sandra Mitcham
Clerk and RFO
13/01/21

HIGHAM FERRERS TOWN COUNCIL
STATEMENT OF INTERNAL CONTROL
Prepared by Sandra Mitcham, RFO- 13/01/21
Cash Book/Bank
reconciliations

•
•
•
•

The cash book is kept up to date from original documents
(paying-in books, invoices, cheque stubs)
The cash book is reconciled to the bank statement on a
monthly basis
The bank reconciliation is reviewed and approved by a
member of the Town Council, with reference to the underlying
records (cash book and bank statements)
The bank reconciliation is reported to the full Town Council and
minuted as such

Financial Regulations

•

A document listing the Town Council’s financial regulations,
based on the model version prepared by NALC/SLCC is
maintained. The regulations are reviewed for continued
relevance and amended where necessary by the Responsible
Financial Officer with any proposed amendments subject to
approval by the Town Council

Order/Tender controls

•

The Financial Regulations list the number of estimates, quotes
or full tenders that must be invited depending on the value and
nature of the work.
Official orders/letters are sent to suppliers for services which
are not regular in nature

•
Legal Powers

•

The Clerk/RFO identifies a proper legal power in advance of
any expenditure. Note: The Council has the General Power of
Competence wef November 2012 and renewed May 2015.
Due to be renewed May 2021 or post election.

Payment controls

•

The RFO/ Clerk/ Assistant Clerk checks the invoice to ensure it
is accordance with the order.
A list of invoices for payment is circulated with the meeting
agenda where the payments are to be approved
Payments made are listed in the minutes of the meeting
Invoices are entered on the accounts system, an account
payment authorisation form and a cheque is made out by
RFO/Administration and Communications Officer. They are
checked by the RFO/Clerks/Assistant Clerk.
During COVID 19 a list of payments is produced which is
signed and checked by the signatories rather than signing an
individual form for each payment. This process will be
reviewed once back to the office.
For internet payments the RFO/ Clerk/Assistant Clerk/
Administration and Communications Officer inputs payments
onto banking system.
Original invoices are provided to the Councillors signing the
cheques or verifying the payments online along with account
payment authorisation form.
The signatories (Councillors) check the invoices. The account
payment authorisation is signed by the signatories on the

•
•
•

•
•
•

•

VAT repayment claims

•
•
•
•

Income controls

•
•
•
•
•

Budgetary controls

•
•
•

Payroll controls

•
•
•

Asset Control

•
•
•

cheque or the 2 Councillors who verify and release the online
payments.
During COVID 19 a list of payments is produced which is
signed and checked by the signatories rather than signing an
individual form for each payment. This process will be
reviewed once back to the office.
The cheque number or online reference number used to settle
an invoice and the date it was signed are entered on the
account payment authorisation for cross reference purposes
RFO/ Clerk/Assistant Clerk ensures that all invoices are
addressed to the Town Council.
RFO/Clerk/Assistant Clerk ensures that proper VAT invoices
are received where VAT is payable
RFO/ Clerk maintains a VAT account to show that the correct
amount of VAT is reclaimed in the year
VAT is reclaimed on a quarterly basis.
RFO/ Clerk ensures that amount of the precept received is
correct in accordance with the precept request sent to the
District Council
RFO/Clerk ensures that the precept instalments are received
when due
RFO/ Clerk/Assistant Clerk ensures that other receipts (deposit
interest, allotment fees, burial fees etc) are received when due
and correctly calculated
Income is banked promptly
Receipts/Invoices are issued
The budget is prepared in consultation with the Policy and
Resources Committee and Town Council, as evidenced by
reports and minutes in advance of the start of the year
The precept is set on the basis of the budget by the deadline
set by the District Council
The current spend against budgets is presented to the council
monthly and minuted.
All staff are paid under PAYE as employees
Employee’s salary is set by the Council and a minute is
prepared to show the agreed salary
Salaries are paid by internet banking on the last Tuesday of
each month except December. Sage Payroll is used to
calculate the salaries. The Administration and Communications
Officer runs Payroll checked by the RFO/Clerk/Assistant Clerk.
Payments are made in accordance with agreed payment
controls.
The RFO/Clerk/Assistant Clerk will ensure that all the
necessary payroll returns are made to HMRC and will retain
evidence that this has been done
The RFO/Clerk maintains a full asset register
The existence and condition of assets is checked on an annual
basis by the Clerk.
The adequacy of insurance of the Town Council’s assets is
considered annually by the Town Council in advance of the
insurance renewal and minuted.

Check of Internal
Controls.

The Administration and Communications Officers undertakes
payment processes on most occasions, and this is checked by the
RFO.
A councillor appointed by the Council to carry out following checks:
• Sample check payment processes annually.
• Sample check receipt processes annually.
• Sample check Payroll processes annually
• Check End of Year figures.
• Check monthly Bank Reconciliations.

HIGHAM FERRERS TOWN COUNCIL
Internal Audit Review
1

Meeting the Standards

Expected Standard

Evidence of Achievement

Areas for development

1. Scope of internal
audit

Terms of reference were approved by full council on 26th February
2019. Scope of audit work takes into account risk management
processes and wider internal control
Terms of reference define audit responsibilities in relation to fraud.
Internal Auditor. Twice yearly visits.

Re-appointment of auditor to be
confirmed for 2021/22 year.

2. Independence

Internal Auditor has direct access to those charged with
governance.
Reports are made in own name of the person appointment of
NCALC Internal Audit Service to the council.
Auditor does not have any other role within the council.

3. Competence

No evidence that internal audit work has not been carried out
ethically, with integrity and objectivity. Audit is part of the NCALC
Internal Audit Service

4. Relationships

Responsible officers (Clerk/ RFO) are consulted on the internal
audit plan and on the scope of each audit.
Responsibilities for officers and internal audit are defined in relation
to internal control, risk management and fraud and corruption
matters. – See risk assessment and management report to be
reviewed 09/02/21
The responsibilities of council members are understood; training of
members is carried out as necessary. All new councillors are
encouraged to undertake training from NCALC. See Training
Records.

Practitioners’ Guide

2

Expected Standard

Evidence of Achievement

Areas for development

5 Audit Planning and
reporting

The Audit Plan properly takes account of corporate risk. –
Internal Audit has reported in accordance with the plan on
.19/02/20 and 30/04/20

Review annually

Characteristics of Effectiveness
Characteristics of
‘effectiveness’

Evidence of Achievement

Internal audit work is
planned

Planned Internal audit work is based on risk assessment and designed
to meet the body’s governance assurance needs.

Understanding the
whole organisation its
needs and objectives

The annual audit plan demonstrates how audit work will provide
assurance in relation to the body’s annual governance statement.

Be seen as a catalyst
for change

Supportive role of audit for corporate developments such as corporate
governance review, risk management and ethics.

Add value and assist
the organisation in
achieving its
objectives

Demonstrated through positive management responses to
recommendations and follow up action where called for.
Actions from reports are reported to full council and dealt with
promptly.

Be forward looking

When identifying risks and in formulating the annual audit plan,
changes on national agenda are considered. Internal audit maintains
awareness of new developments in the services, risk management
and corporate governance.

Be challenging

Internal audit focuses on risks and encourages managers/members to
develop their own responses to risks, rather than relying solely on
audit recommendations. The aim of this is to encourage greater

Areas for development

Characteristics of
‘effectiveness’

Evidence of Achievement
ownership of the control environment. Council has a system for regular
review of policies and risk management.

Ensure the right
resources are
available

Adequate resource is made available for internal audit to complete its
work.
Internal auditor understands the body and the legal and corporate
framework in which it operates. Current Internal Auditor is part of
NCALC Internal Audit Service.

Areas for development

HIGHAM FERRERS TOWN COUNCIL
Review of Insurance
Report for Policy and Resources Committee – 9th February 2021
1.
2.

Attached is copy of the insurance schedule and a summary list of insurance from the
asset register
Members need to note that street furniture, street lighting and smaller items of play
equipment are only covered for Public Liability Insurance.

Lines of Cover applying
PART A – Material Damage

Table Headings
Contents (a)
Contents (b)
Contents (c)
Contents (d)
Contents (e)
Contents (f)
Contents (g)

Furniture, fixtures, fittings and tenants improvements
Other contents and consumable stock not specified below including printed books and
unused stationery
Computer equipment, other office equipment and sports equipment
Televisions, audio-visual and photographic equipment (excluding videos), beer, wine,
spirits, tools and gardening equipment
Tobacco
Camcorders, videos and gaming machines
Civic Regalia
Sums Insured

Premises Address

Buildings Loss of Rent Contents
Sum Insured
(a)

Contents Contents Contents Contents Contents Contents
(b)
(c)
(d)
(e)
(f)
(g)

1. Sports
£358,421.70
N/A
£1,544.30 £378.71 £770.22 £378.71
Pavilion, Sports
Pavilion Vine Hill
Drive, Higham
Ferrers, Rushden,
Northamptonshire,
NN10 8EF
2. Nursery
£733,133.24 £18,000.00 £0.00
£0.00
£0.00
£0.00
Premises, Nursery
Premises College
Street, Higham
Ferrers, Rushden,
Northamptonshire,
NN10 8DX
3. Cemetery
£171,062.61
N/A
£7,615.21 £1,544.30 £770.22 £1,544.30
Chapel, Cemetery
Chapel College
Street, Higham
Ferrers, Rushden,
Northamptonshire,
NN10 8DX
4. Bowls Pavilion & 3 £366,564.63
N/A
£3,096.23 £0.00
£0.00
£0.00
Sheds, Bowls
Pavilion & 3 Sheds
Market Square,
Higham Ferrers,
Rushden,
Northamptonshire,
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£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00
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NN10 8BT
5. Town Hall Market £622,854.39
Square, Town Hall
Market Square,
Higham Ferrers,
Higham Ferrers,
Rushden,
Northamptonshire,
NN10 8BT
6. Cricket
£28,562.76
Store, Cricket Store
Vine Hill Drive,
Higham Ferrers,
Rushden,
Northamptonshire,
NN10 8EF
7. Public
£129,136.75
Conveniences, Wharf
Road, Higham
Ferrers, Rushden,
Northamptonshire,
NN10 8BQ
8. (used as changing £27,318.18
rooms and Toilets),
Porta Cabin, Saffron
Rd, Higham Ferrers,
Rushden NN10
8ED, 2 Saffron Road,
Higham Ferrers,
Rushden,
Northamptonshire,
NN10 8ED

N/A

£36,750.56 £1,540.44 £6,970.37 £2,314.51 £0.00

£0.00

£0.00

N/A

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

N/A

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

N/A

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

For Premises: 1, 2, 3, 4, 5, 6, 7, 8
Insured Perils applicable to Material Damage: 1-16
Excesses Applicable to Premises 1, 2, 3, 4, 5, 6, 7 & 8
The following Excesses apply to each and every loss arising in respect of each and every separate premises:
Accidental Damage
£100
Theft
£100
Malicious Damage
£250
Storm or Flood
£250
Escape of Water
£250
Falling Trees or Branches
£250
Subsidence
£1,000
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Page 5 of 22

PART B – Business Interruption
Premises Address

Additional Indemnity
Expenditure Period
(Months)

Nursery Premises College Street, Higham
Ferrers, Rushden, Northamptonshire, NN10
8DX

£5,000

Town Hall Market Square, Higham Ferrers,
Higham Ferrers, Rushden, Northamptonshire,
NN10 8BT

N/A

24

Loss of
Data

Indemnity
Period
(Months)

N/A

£20,000

Loss of
Gross
Revenue

Indemnity
Period
(Months)

N/A

12

N/A

For Premises: 1, 2, 3, 4, 5, 6, 7, 8
Insured Perils applicable to Business Interruption: 1-16
Operative Endorsements:
Section 5 – Special Extensions – 2 is held to be removed and restated as follows:
2.

The insurance by this Part is extended to include loss resulting from interruption of or interference with the
business carried on by the insured at the premises in consequence of:
(a)

(i)
(ii)
(ii)

any occurrence of a Notifiable Disease (as defined below) at the premises or attributable to food
or drink supplied from the premises
any discovery of an organism at the premises likely to result in the occurrence of a Notifiable
Disease
any discovery of a Notifiable Disease within 10 miles radius of the premises

(b)

the discovery of vermin or pests at the premises

(c)

any accident causing defects in the drains or other sanitary arrangements at the premises

which causes restrictions on the use of the premises on the order or advice of the competent local authority
(d)

any occurrence of murder or suicide at the premises.

Special Provisions
(d)

‘Notifiable Disease’ will mean illness sustained by any person resulting from:
(i)

food or drink poisoning

(ii)

one of the following specified human infectious or human contagious diseases:
Acute encephalitis
Acute poliomyelitis
Anthrax
Bubonic Plague

Doc. No.ZTS191010.4.2

- Ophthalmia neonatorum
- Paratyphoid fever
- Rabies
- Relapsing fever
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Cholera
Diphtheria
Dysentery
Legionellosis
Legionnaires Disease
Leprosy
Leptospirosis
Malaria
Measles
Meningitis
Meningococcal Infection
Mumps

-

Rubella
Scarlet fever
Smallpox
Tetanus
Tuberculosis
Typhoid fever
Typhus fever
Viral hepatitis
Viral haemorrhagic
Whooping cough
Yellow fever

an outbreak of which the competent local authority has stipulated shall be notified to them.
(b)

For the purposes of this Special Extension:
(i)

‘Indemnity Period’ will mean the period during which the results of the business are affected in
consequence of the occurrence, discovery or accident beginning with the date from which the
restrictions on the premises are applied (or in the case of (d) above, with the date of the
occurrence) and ending not later than the Maximum Indemnity period thereafter
‘Maximum Indemnity Period’ will mean 3 months

(ii)

(c)

in the event that this Part includes an extension which deems loss, destruction or damage at
other locations to be Damage at the premises such extension will not apply to this Special
Extension.

The insurer will not be liable under this Special Extension for:
(i)

loss arising from restrictions on the use of the premises in consequence of an emergency
prohibition notice or emergency prohibition order being served against the insured or the
manager of the premises in relation to a breach of the Food Safety Act 1990, General Food
Regulations 2004 or Food Hygiene Regulations 2006 including any modifications or re-enactment
thereto

(ii)

any costs incurred in the cleaning, repair, replacement, recall or checking of property.

(d)

The insured will comply with all issues identified as contraventions arising from a Food Premises
Inspection Report within the timescales stated in such report.

(e)

The insured will notify the insurer immediately of any prohibition notice, emergency prohibition
notice or emergency prohibition order served against them or the manager of the premises in relation
to a breach of the Food Safety Act 1990, General Food Regulations 2004 or Food Hygiene Regulations
2006 including any modifications or re-enactment thereto.
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PART C – All Risks

Table Headings
Contents (a)
Contents (b)
Contents (c)
Contents (d)
Contents (e)
Contents (f)
Contents (g)

Furniture, fixtures, fittings and tenants improvements
Other Contents and consumable stock not specified below including printed books and
unused stationery
Computer Equipment, other office equipment and sports equipment
Televisions, audio-visual and photographic equipment (excluding videos), beer, wine,
spirits, tools and gardening equipment
Tobacco
Camcorders, videos and gaming machines
Civic Regalia

Additional Items:
Where no premises address is shown, the item is not based at one location and cover is provided anywhere within
the territorial limits.
Item Description

Sum Insured

Excess

Security Fencing at Castle Fields
Georgian Silver Gilt Mace
Links Display Case
Mayoral Chain Case
Mayoral Chain Links (30)
Deputy Mayors Chain & Badge
Mayors Chain & Badge
Portrait of Owen Parker
War Memorial situate Market Square
2 Tobacco Boxes
Camera Masts, CCTV Equipment & Microwave Modules Radio Link
2 Free Standing Light Columns
Office Equipment
Mayors Sargeants Uniform
Town Clerks Robes & Wig
Deputy Mayors Robes
Mayors Robes
Mayoress Badge of Office
Ancient Monument 'Market Cross' situate Market Square
Mayores Chain & Badge
Portrait of John White
Central Chandelier
2 Chandeliers
Silver Bowl
Silver Cigarette Box
Silver Trowel & Case

£20,772.95
£72,853.42
£461.86
£530.96
£6,202.71
£5,386.05
£11,569.60
£1,389.47
£64,207.32
£308.35
£7,248.01
£1,700.38
£4,028.95
£1,078.57
£1,700.38
£1,389.47
£1,389.47
£2,546.46
£42,804.87
£4,161.27
£1,700.38
£5,969.85
£1,466.23
£7,446.32
£2,009.99
£770.22

£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
£100
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Gavel & Block
Play Equipment
Safety surfacing
Tom Thumb Nursery Rhymes Multi Play Equipment
Ifor Williams Trailer
skatepark
wooden foot bridge
Avaya Telephone system - Shire leasing agreement number 0403264

£378.71
£52,171.25
£37,265.17
£7,838.96
£1,170.87
£79,573.47
£77,255.80
£2,948.41

£100
£100
£100
£100
£100
£100
£100
£100

The excess stated applies to each and every loss.
Operative Endorsements: 1, 2, 3 & 7 (see pages 35 - 37)
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PART D – Money
Limit any one loss
1. Loss of Non-Negotiable money in the situations specified in items 2(a), 2(b), 2(c)(i)
and 2(c)(ii):
2. Loss of other money:
(a) in transit in the custody of any member or employee or in transit by registered
post (limit £250), or in a Bank Night Safe

£250,000

£5,000

(b) in the private residence of any member or employee

£250

(c) in the premises
(i) in the custody of or under the actual supervision of any member or
employee

£5,000

(ii) in locked safes or strongrooms

£5,000

(iii) in locked receptacles other than safes or strongrooms

£250

Excess: £50 each and every loss
Personal Accident Assault Limits: Stated in Section 3(c) (see page 38)
Operative Endorsements:
‘In respect of Section 1 – Special Definitions, the definition of Person Insured is extended to include any person
between the ages of 16 and 90.’
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PART E – Public Liability
Limit of Indemnity:

£15,000,000

Excess: £100 each and every claim in respect of Section 2(d)(ii)

Operative Endorsements:
1. Environmental Clean Up Costs. The following Special Definitions are added to Section 1:
Clean Up Costs
a)
Testing for or monitoring of Pollution or Contamination
b)

the costs of Remediation required by any Enforcing Authority to a standard reasonably achievable by
the methods available at the time that such Remediation commences.

Remediation
Remedying the effects of Pollution or Contamination including primary, complementary and compensatory actions
as specified in the Environmental Damage (Prevention and Remediation) Regulations 2009.
Enforcing Authority
Any government or statutory authority or body implementing or enforcing environmental protection legislation
within the territorial limits.
Cover
With effect from 01 July 2009 or the inception of the policy if later, the insurer will indemnify the insured in respect
of all sums including statutory debts that the insured is legally liable to pay in respect of Clean Up Costs arising from
environmental damage caused by Pollution or Contamination where such liability arises under an environmental
directive, statute or statutory instrument.
Provided always that:
a)

liability arises from Pollution or Contamination caused by a sudden, identifiable, unintended and
unexpected incident which takes place in its entirety at a specific time and place during the Period of
Insurance. All Pollution or Contamination which arises out of one incident shall be deemed to have
occurred at the same time such incident takes place

b)

the insurer’s liability under this Extension shall not exceed £1,000,000 for any one occurrence and in
the aggregate in any one Period of Insurance and will be the maximum the insurer will pay inclusive
all costs and expenses. This limit will form part of and not be in addition to the Limit of Indemnity
stated in the Schedule

c)

immediate loss prevention or salvage action is taken and the appropriate authorities are notified

Doc. No.ZTS191010.4.2

Page 13 of 22

Exclusions
The insurer shall be under no liability:
1.

in respect of Clean up Costs for damage to the Insured’s land, premises, watercourse or body of
water whether owned, leased, hired, tenanted or otherwise in the insured’s care, custody or control

2.

for damage connected with pre-existing contaminated property

3.

for damage caused by a succession of several events where such individual event would not warrant
immediate action

4.

in respect of removal of any risk of an adverse effect on human health on the Insured’s land,
premises, watercourse or body of water whether owned, leased, hired, tenanted or otherwise in the
insured’s care, custody or control

5.

in respect of costs in achieving an improvement or alteration in the condition of the land,
atmosphere or any watercourse or body of water beyond that required under any relevant and
applicable law or statutory enactment at the time Remediation commences

6.

in respect of costs for prevention of imminent threat of environmental damage where such costs are
incurred without there being Pollution or Contamination caused by a sudden, identifiable,
unintended and unexpected incident

7.

for damage resulting from an alteration to subterranean stores of groundwater or to flow patterns

8.

in respect of costs for the reinstatement or reintroduction of flora or fauna

9.

for damage caused deliberately or intentionally by the insured or where they have knowingly
deviated from environmental protection rulings or where the insured has knowingly omitted to
inspect, maintain or perform necessary repairs to plant or machinery for which they are responsible

10.

in respect of fines or penalties of any kind

11.

for damage caused by the ownership or operation on behalf of the insured of any mining operations
or storage, treatment or disposal of waste or waste products other than caused by composting,
purification or pre-treatment of waste water

12.

for damage which is covered by a more specific insurance policy

13.

for damage caused by persons aware of the defectiveness or harmfulness of products they have
placed on the market or works or other services they have performed

14.

for damage caused by disease in animals belonging to or kept or sold by the insured.
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2. Section 14 – Exclusion 2 b) is amended to read as:
exemplary or punitive damages awarded by any Court of Law outside the territorial limits.

5. Officials Indemnity
Section 3 – Financial Loss
For the purposes of this Section, employee is held to include member

PART G – Employers Liability
Limit of Indemnity:

£10,000,000

Operative Endorsements:
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PART H – Libel and Slander
Sum Insured

£250,000

Excess: 10% each and every claim or £1,000 whichever is the lower
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PART N – Fidelity Guarantee
Persons Guaranteed:
All members and employees

Sum Insured
£1,000,000

Excess: £100 each and every loss

PART O – Personal Accident
Cover is limited to £500,000 any one person and £2,000,000 any one incident.
Persons Insured:
Employees
Capital Sum
Weekly Sum
Cover
Directors/Councillors
Capital Sum
Weekly Sum
Cover

£100,000.00
£200.00
Sections 2 and 3 - Accident and Assault Cover

£100,000.00
£200.00
Sections 2 and 3 - Accident and Assault Cover

Operative Endorsement:
Special Condition 4 of Section 5 is inoperative provided always that the insurer will not make any payment of any
benefit or in respect of any expense or loss arising from any Person Insured who has attained the age of 90 years
unless such expense or loss arises during the period of insurance during which the Person Insured attains the age of
90
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PART P – Legal Expenses
The Claims Handling Agent is DAS Legal Expenses Insurance Company Limited.
Section:
3. Employment Disputes and Compensation Awards
(A) Employment Disputes
(B) Compensation Awards

Operative
Operative

4. Legal Defence

Operative

5. Property Protection and Bodily Injury
(A) Property Protection
(B) Bodily Injury

Operative
Operative

6. Tax Protection

Operative

7. Contract Disputes - £5,000 Limit
(b) Not operative

Operative

8. Statutory Licence Protection

Operative

Limit of Indemnity:

£200,000

The following is also operative: EPL Extension
Section 2 (c) shall read:
(c) in civil claims other than claims under Section 3 it is always more likely than not that a Person Insured will
recover damages (or obtain any other legal remedy which the insurer has agreed) or make a successful defence.
Provisos (i) (1), (i) (2) and (ii) to Section 3 (B) are deleted.
The following is also operative: Debt Recovery
Insured Incident
The insurer will negotiate for the insured’s legal rights including enforcement of judgment to recover money and
interest due from the sale or provision of goods or of services, provided always that:
a) the amount of the debt exceeds £250 (incl VAT)
b) the claim under this Part is made within 90 days of the money becoming due and payable
c) the insurer has the right to select the method of enforcement, or to forego enforcing judgment if the insurer is
not satisfied that there are, or will be, sufficient assets available to satisfy judgment.
Exceptions
We will not provide indemnity in respect of or arising from or relating to:
a) any debt arising from an agreement entered into prior to the inception date of the indemnity
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HIGHAM FERRERS TOWN COUNCIL
Review of Asset Register
Report for Policy and Resources Committee – 9th February 2020
Attached is the current Asset Register which has been produced using the Asset
Register software. Councillors are asked to review and note any omissions and
changes. (Changes have been highlighted)

REVIEW OF POLICIES
Policy and Resources Committee
9th February 2021
The policies listed below are due for annual review.
•
•
•
•
•
•

Sickness Absence Policy - No changes proposed.
Retirement Policy - No changes proposed.
Standing Orders – -Amend 3i to read If the item raised by the member of the public is
not on the agenda the Clerk will advise how the issue will be followed up.
Equal Opportunities Policy – No Changes proposed.
Financial Regulations- No changes proposed
Safeguarding Policy- No changes proposed.

BUSINESS/FORWARD PLAN
Policy and Resources Committee
9th February 2021
PURPOSE
To receive a progress report on projects against the Business/Forward Plan
DETAILS
Attached is a copy of the following:• Business Forward Plan with an update on each project against a timeline. a
• Completed Projects
• Maintenance Plan

Business/Forward Plan
February 2021

Short/Medium Term
Cemetery Land/Allotments
Castle Fields
Events Inc Christmas Sparkle
Greenway Project
Charters
Common Land at Mallard
Close/Glebe Farm- Sign ordered
Community Building
Mallard Close
Projects19/20 and 20/21
Grounds Maintenance Contract
Review
Induction of new councillors
Co-op Bus Lay By
Toilets Refurbishment
Improve scattering of ashes area
Environmental Policy and
Implementation
Review of Community Plan
Review of Neighbourhood Plan
Community Room - Midland Rd
Greenway Project
Supporting Businesses
MEDIUM TERM
Villa Rise Resurfacing
Other Open Space Review and plan
Heritage Centre. Cemetery Chapel

OND J

2019

F M

A M J

J

A S O N D J

2020

F M

A M J

J

A S O N D J

F M A M J

2021

J

A S O N D

Actions agreed are in progress
Management Plan and Improvements. Postpone start to 2021
Most events now cancelled . Sparkle cancelled. Additional lighting agreed.
Phase 1 complete. Phase 2 decision. S106 found of £10716.50
Waiting for prototype of audio heritage trail

3 year project of education and promotion elements. Due to finish Autumn 2021

Use as Village Green being promoted.
Project deferred due to COVID
COMPLETE
Churchyard NB. Board ready to be installed
Tennis courts painted. MUGA resurfaced
September, painting Spring

TC agreed to not proceed due to cost. Layby to be closed on a temporary basis for social distancing.
Reserve of £15900 held. Scope of works to be drawn up
Stone ordered. Planting works complete. Path to be done
After discussion with Leader this will be
deferred until post elections

Waiting for feedback from owner on possible layouts
Review of Maintenance
Ongoing. Work starting on digital app

Business Plan/Forward Plan
February 2021 - COMPLETE

2014
Short/Medium Term
N D J
Skateboard Park
Outdoor Gym Equipment
CCTV Review
Grounds Maintenance Tendering
Induction New Councillors
Farmers Market - Review of Rule and
Procedures
Local Council Award
Saffron Road Play Area - Seating
Accounts Upgrade
Governance/Establishment Review
Churchyard Wall
Cup and Saucer Moat
Town Guides
MUGA Wall
MUGA Improvements
Dogs Off Lead Area
Replacement Play Equipment
Town Guide

Double Yellow Lines Removal
Christmas Lights Upgrade

Streetlighting Upgrade
Heritage Trail Leaflet

Skateboard Park- Improvements
to ends
Equipment for older children

Brown Tourist Signs
Temp Building Tennis Courts
Greenway phase 1
GDPR
Mallard Close Interpretation Board
Castle Fields Trim Trail
Mallard Close Improvements

F

M A M J

2015
J A S O N D J

F

2016
M A M J A S O N D

2017

2018

2019

2020

Maintenance
February 2021

Town Hall
Exterior Painting ( 4 yrs)
Interior Painting Downstairs (3 Yrs)
Interior Painting Chamber (5 yrs)
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4
/1
13
20
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3

Maintenance

Longer period than normal as held off due to the
possibilty of a move. Look to do 2021/22

College Street
Exterior Painting (3 years)
Pavilion
Interior Painting (3 yrs)
Exterior Painting (3 yrs)

Community Payback completed

Cemetery Chapel

May need some exterior work

Public Toilets
Play Areas
Saffron Road - Surfacing
Saffron Rd Equipment
Villa Rise - Surfacing
Villa Rise - Equipment
Fitzwilliam Leys - Surfacing
Fitzwilliam Leys - Equipment
Nightingale Way
Timber Trail

Cradle swings
Bark replenished

Is monitored in regular inspections
Unit repaired. 5 year plan to be prepared

Saffron Road Playing Fields
Footpaths Resurface

Inspected No works required at present time

Castle Fields
Footpaths resurface

Saffron Rd Car Park
Resurfacing
Relining
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Little Castle Fields
20

Tennis Courts/MUGA
Resurfacing
Relining

Seesaw, swings, at least
5 year plan to be produced

Resufaced

When resurfaced

Needs to be kept under review as surface monitored

Maintenance
February 2021

Office Equipment
Computer - Town Clerk
Computer - Admin
Computer- Finance
Computer Ass Clerk
Laptop
Laptop 2
Laptop 3
Photocopier
Projector

Projector is over 10 years old. To be reviewed once face to face meet

Cemetery
Paths Resurface

To be inspected

Churchyard

To be inspected

Benches

Adhoc refurbishment and replacement. Full review 21/22

Bins

Adhoc refurbishment and replacement. Full review 21/22

Bollards

Xmas Lights
High Street
Town Hall
Market Square & Street Lights
Xmas Tree
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Noticeboards

Earmarked Resources
Policy and Resources Committee
9th April 2020

PURPOSE
To update the Council on the Earmarked Reserves position
DETAILS
The following are the Earmarked Reserves held by the council as at end of December.
RESERVE
Building/Asset Maintenance

AMOUNT
£56037

S106 Maintenance

£312746

Insignia

£2031

Community Building/Heritage
Centre
S106 Offsite Recreation

£100395

Public Toilets

£15900

Higham Ferrers Improvements

£45512

New Cemetery

£52000

£89924

REASON HELD
Funds added to each year to provide funds for
asset replacement or renovation works that re
required. This also cover unexpected works e.g.
a few years ago a wall fell down in the
churchyard that cost £25000. It also builds up
fund for major maintenance works such a
resurfacing Saffron Road car park.
Commuted sums reserve for maintenance of
adopted Public Open Space. Can only be used
on these items
To build a reserve for future refurbishment of
insignia. Chains were all refurbished some
years ago. The Mace was quoted at over £2000
at that time. This fund also allows for items for
the robe such as celaning and replacement
gloves, hats etc
Reserves being built up for the future project
Funds handed over as part of new
development. Some has been used, but only be
used for capital items on recreation grounds.
Can be used toward replacement community
building/pavilion.
Handed over when toilets transferred to the
Town Council from ENC in 2012. Can only be
used to refurbish the toilets.
This fund was set up a few years ago to fund ad
hoc projects that came about with the financial
year and to take advantage of short-term grant
funds that can become available. For example,
this year it has been used for scattering of
ashes area. No funds have been transferred
over for
For many years, the Council were transferring
funds on an annual basis toward providing a
new cemetery. This fund has not been
increased in recent years as the options for
land were running out. Some of the funds have

TOTAL

£673915

been used for works on looking at reuse of
plots in current cemetery.

General Reserves
These are predicted to be £191742. The Council should hold between 3 to 12 months of annual
budget as general reserves. This is 43% of the precept.

